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• Role in the Pueblo Transportation System

• Existing System

Chapter 5 – Roadway Network
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• Role in the Pueblo Transportation System

• Existing System

Chapter 6 – Active Transportation
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• Transit

• Freight

Chapter 7 – Transit & Chapter 8 – Freight 
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• Transportation Security

• Resilience & Natural Resources

• Greenhouse Gas

Chapter 9 – The Built & Natural Environment
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• Funding Sources

• Demonstration of Fiscal Constraint

Chapter 10 – Fiscally Constrained Plan & Aspirational Projects

New roads and capacity projects
Operations and maintenance
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• TIP Projects by Type

Chapter 10 – Fiscally Constrained Plan & Aspirational Projects
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• Aspirational Projects

Chapter 10 – Fiscally Constrained Plan & Aspirational Projects



What’s Next?

• Draft Plan Public Comment Period

• Finalize GHG Transportation Report 
• Presentation to the Transportation Commission: 

• PACOG TAC & Board Draft Plan Presentations

• PACOG Board Adoption & Submission to CDOT & FHWA



Comment on the Draft Plan

Help us get the word out!
pacogmovestheregion.com

Share on social media – 
watch for PACOG 
social media posts

Direct comments to : 
PACOGMovesTheRegion@bhinc.com

Public comment open through 
Feb 21, 2025!

mailto:PACOGMovesTheRegion@bhinc.com


Questions? Comments? Thank you!

Thank you! 

Feel free to contact us:
• PACOGMovesTheRegion@bhinc.com
• Pueblo_MPO@pueblo.us 

mailto:PACOGMovesTheRegion@bhinc.com
mailto:PACOGMovesTheRegion@bhinc.com
mailto:Pueblo_MPO@pueblo.us
mailto:Pueblo_MPO@pueblo.us
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Memorandum

To: Local Agency Grantees and CDOT staff involved in projects funded with 
ARPA-SLFRF funds 
From: Darius Pakbaz, Director, Division of Transportation Development 

Keith Stefanik, CDOT Chief Engineer 
Jeff Sudmeier, CDOT Chief Financial Officer 
Date: December 31, 2025 

Subject: Expenditure Deadlines for MMOF and RMS 
Projects with ARPA-SLFRF Funds

Purpose 
The purpose of this memo is to notify local agency grantees and CDOT staff of the 
statutory expenditure deadlines for State and Local Fiscal Recovery Funds issued 
under the American Rescue Plan Act (ARPA-SLFRF). The Multimodal Transportation 
and Mitigation Options Fund (MMOF) program and Revitalizing Main Streets (RMS) 
program include projects that are funded with federal ARPA-SLFRF funds. Local 
agency grantees are encouraged to share this memo with the relevant finance and 
project management local agency staff and with contractors working on affected 
projects. 

MMOF and RMS projects with unspent ARPA-SLFRF funds are listed in the attachment 
to this memo. For projects with ARPA-SLFRF funds, the following expenditure 
deadlines apply: 

Work Deadline: All grantee work and their contractor/subcontractor work 
activities funded with ARPA-SLFRF must be completed on or before 
December 11, 2026 as required by Colorado Revised Statutes (CRS) 24-75-
226. To also meet the invoicing deadline specified below, local agencies
are encouraged to complete ARPA-SLFRF work activities by September 30,
2026, as recommended by the Office of the State Controller (OSC).

Invoice Deadline: All reimbursement requests for ARPA-SLFRF funds 
must be submitted to CDOT by January 4, 2027 to meet OSC 
requirements for project closeout. 

https://leg.colorado.gov/agencies/office-legislative-legal-services/colorado-revised-statutes
https://leg.colorado.gov/agencies/office-legislative-legal-services/colorado-revised-statutes
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Action  
Project work funded with ARPA-SLFRF funds must be completed by the Local Agency 
and their contractors/subcontractors on or before December 11, 2026. No work 
activities conducted after this date are eligible for reimbursement from ARPA-SLFRF 
funds. See FAQ below for more information on financial impacts to projects in the 
event expenditure deadlines are not met. 
 
To meet the invoicing deadline of January 4, 2027 for ARPA-SLFRF funds, local 
agencies are encouraged to complete ARPA-SLFRF work activities by September 30, 
2026, which allows time to complete transactions and assemble necessary 
documentation. 
 
Reimbursement requests must be submitted to CDOT by January 4, 2027. 
Reimbursement requests submitted after January 4, 2027 and reimbursement requests 
with errors that are not remedied by January 4, 2027 are not eligible for payment 
from ARPA-SLFRF. Grantees are therefore encouraged to be proactive, completing all 
transactions, contractor payments, and assembling necessary documentation as early 
as possible, and to submit final reimbursement requests to CDOT in advance of the 
invoice deadline to allow time to identify and cure any documentation errors. 
 
Local agencies should consider amending their agreements with contractors to align 
work performance end dates for ARPA-SLFRF funded work with the statutory 
requirement to complete work by December 11, 2026. 
 
Agreements between local agencies and CDOT shall be amended to align ARPA-SLFRF 
expiration and billing deadlines with the dates specified in this memo. See FAQ below 
for more information on amending IGAs and agreements. 

Background 
In 2021, the Colorado General Assembly and Governor Polis allocated funds from the 
Federal American Rescue Plan Act (ARPA) State and Local Fiscal Recovery Funds 
(SLFRF) to CDOT’s Multimodal Transportation and Mitigation Options (MMOF) and 
Revitalizing Main Streets (RMS) grant programs. The ARPA-SLFRF funds originate from 
the U.S. Treasury and at the time of issuance had an expenditure deadline of 
December 31, 2026.  Subsequently, the Colorado General Assembly modified the 
expenditure deadline for ARPA-SLFRF subrecipients to December 11, 2026 via HB 22-
1411 in CRS 24-75-226 (4)(d)(II).  
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The majority of unspent ARPA-SLFRF funds in the MMOF and RMS programs were 
refinanced in 2024 through HB24-1466, which changed the source of funding to state 
general funds. Expenditure deadlines for the refinanced ARPA-SLFRF, known as 
HB1466 funds, is specified in a separate memo titled “Expenditure Deadlines for 
MMOF and RMS Projects with HB1466 Funds” issued by CDOT on November 6, 2025.  
 
The MMOF and RMS programs are funded by multiple funding sources, including 
federal ARPA-SLFRF, state HB1466 funds, and other sources of state funds. Individual 
projects are assigned one or more of these sources at the time of award, and 
modifications may be made to the funds through the issuance of Option Letters, 
Amendments, or Funding Source Change Letters. 
 
ARPA-SLFRF funds that are not expended by the statutory expenditure deadline of 
December 11, 2026 are returned from the MMOF and RMS programs to the State 
Controller for final reporting and reconciliation with the U.S. Treasury. These unspent 
portions of ARPA-SLFRF awards will not be replaced and the related cost to complete 
the project will be the sole responsibility of the sponsoring Local Agency. 

Contact Information 
For questions, contact your CDOT Region local agency team or CDOT project manager. 

Attachment 

● MMOF and RMS Projects with Unspent ARPA-SFLRF funds as of December 1, 
2025 

Frequently Asked Questions 
Q: How do I know if my project has ARPA-SLFRF funds? 
A: For projects funded through a CDOT intergovernmental agreement (IGA), the 
source(s) of funds allocated to the project are specified in Exhibit C: Funding 
Provisions, and may be updated in Option Letters or Amendments subsequently issued 
for the project. 

For projects funded through a CDOT Grant Agreement, the source(s) of funds 
allocated to the project are specified in the Exhibit A: Statement of Work and may be 
updated in a Funding Source Change Letter. 
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Projects with ARPA-SLFRF funds will list “Federal Funds ARPA US Treasury Expenditure 
Category EC6” or “MMO ARPA” or “MMOF-ARPA-SLFRF” or similar language in the most 
recent applicable IGA, Grant Agreement, Amendment, Option Letter, and/or Funding 
Source Change Letter.  

All projects with unexpended ARPA-SLFRF funds as of December 2025 are listed in the 
attachment to this memo. 
 
Q: The spending deadlines and billing deadlines identified in a project’s IGA or 
Grant Agreement are different from the deadlines listed in this memo. Which 
deadlines apply? 
A: For ARPA-SLFRF funds, the work and billing (invoicing) deadlines specified in this 
memo reflect the expenditure deadlines for ARPA-SLFRF specified in Colorado Revised 
Statutes and the OSC requirements for project closeout.  
 
If the project’s grant agreement or IGA specifies later deadlines for spending ARPA-
SLFRF funds than specified in this memo, CDOT staff and recipients shall amend their 
IGA or grant agreement to align the work and billing deadlines as specified in this 
memo. 
 
Once the statutory ARPA-SLFRF expenditure deadline has passed, any additional work 
conducted for the project cannot be reimbursed from ARPA-SLFRF due to state 
statute. Similarly, any invoices submitted after January 4, 2027 cannot be reimbursed 
from ARPA-SLFRF due to OSC requirements. 
 
Q: My project cannot be completed by December 11, 2026. Can we receive an 
extension?  
A: No, unfortunately CDOT cannot reimburse any activities funded with ARPA-SLFRF 
funds past December 11, 2026. For projects funded with multiple funding sources, 
project activity may continue until the Grant or IGA expiration date and be eligible 
for reimbursement from those other funding sources assigned to the project, as long 
as those funding sources are encumbered prior to work being started and the funding 
sources are not expired or already expended. 
 
If you know the project will not be able to use all awarded ARPA-SLFRF funds prior to 
the deadline, please contact your CDOT project manager and the awarding entity (i.e. 
for Local MMOF, the Transportation Planning Region or TPR; and CDOT for MMOF State 
and RMS) to discuss returning the partial or full award to enable the reassignment of 
funds to other eligible uses as soon as possible.  
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Q: Can the ARPA-SLFRF funds in my project be swapped for another funding 
source with a later expiration date? 
A: Funding swap opportunities are extremely limited, and it is unlikely another 
funding source is available to replace ARPA-SLFRF funds assigned to a project. If a 
project sponsor is aware of an existing MMOF or RMS project that can accept and 
spend ARPA-SLFRF funds in lieu of state funds prior to the expenditure deadline, 
please contact your CDOT project manager to discuss a potential funding swap. 
 
Q: If we have difficulty with an element of our project, can we ask for a scope 
change?  
A: Scope changes within the same project may be permissible on a case-by-case basis. 
Contact your CDOT Project Manager to discuss scope change requests. Please review 
information from your Project Manager, contract or grant agreement, and other 
source documents or guidance.  
 
Q: What happens to unexpended ARPA-SLFRF funds?  
A: Funding for projects from ARPA-SLFRF that do not meet the work activity and/or 
invoice deadlines will be returned to the State Controller for final reporting and 
reconciliation with the US Treasury, as required by the Colorado Revised Statutes. 
 
Q: What are the OSC requirements on project closeout? 
A: The OSC requires CDOT to complete payments of ARPA-SLFRF to subrecipients and 
return all unspent funds by January 25, 2027. Local agencies must submit invoices for 
ARPA-SLFRF to CDOT by January 4, 2027 to provide CDOT sufficient time to complete 
payments as required by OSC. More details on OSC project closeout is available in the 
SLFRF and Refinanced Project Closeout FAQ. 

https://osc.colorado.gov/sites/osc/files/documents/SLFRF%20and%20Refinanced%20Project%20Closeout%20FAQ%2011_2025.pdf
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Attachment: MMOF and RMS Projects with unspent ARPA-SLFRF funds as of December 1, 20251 

TPR Agency Project Name 
Project 

Subaccount 
Number 

Grant 
Program 

ARPA-SLFRF 
Funds 

Awarded 

ARPA-SLFRF 
Funds  
Spent 

ARPA-SLFRF 
Funds 

Unspent 

Central 
Front Range 

Teller County 
Senior 
Coalition 

Bus Shelter Plans 25804 MMOF local $22,500 - $22,500 

Denver Area Boulder, City 
of 

30th St. Complete Streets 
Improvements: SH-119 to SH-7 
- Preconstruction Activities 

25383 MMOF local $300,000 - $300,000 

Denver Area Englewood, 
City of 

S. Broadway Complete Streets 
Improvements: Hampden Ave. 
to Belleview Ave. 

25409 MMOF local $269,000 -$233,490 $35,510 

North Front 
Range 

Windsor, 
Town of 

11th St Multimodal Imp. - 
Greeley No.2 to Sagewood 25297 MMOF local $450,000 -$431,174 $18,826 

Pikes Peak 
Area 

Colorado 
Springs, City 
of 

Tejon Street Revitalization 24883 RMS $1,600,000 -$328,000 $1,272,000 

Pikes Peak 
Area 

El Paso 
County 

EPC Pedestrian Crossings 
Improvements 25188 MMOF local $2,133,413 -$830,495 $1,302,918  

 
1 Funding amounts listed in this table only reflect ARPA-SLFRF funds. Projects may have other sources of MMOF or RMS funding awarded to the 
project, or may have funds from other grant programs. Refer to the project’s most recent Exhibit C: Funding Provisions, Exhibit A: Statement of 
Work, and/or Funding Source Change Letter for full funding information. 
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TPR Agency Project Name 
Project 

Subaccount 
Number 

Grant 
Program 

ARPA-SLFRF 
Funds 

Awarded 

ARPA-SLFRF 
Funds  
Spent 

ARPA-SLFRF 
Funds 

Unspent 

Pikes Peak 
Area 

El Paso 
County 

EPC Pedestrian Crossings 
Improvements 26666 MMOF local $1,314,642 - $1,314,642 

Pikes Peak 
Area 

El Paso 
County 

EPC Pedestrian Crossings 
Improvements 26667 MMOF local $2,051,945 - $2,051,945 

Pikes Peak 
Area 

El Paso 
County 

Hancock Sidewalk - Sand 
Creek Trail To Academy Blvd. 26608 MMOF local $500,000 - $500,000 

Pikes Peak 
Area 

El Paso 
County 

Ute Pass Regional Trail Phase 
2 22894 MMOF local $600,000 - $600,000 

Pikes Peak 
Area 

Mountain 
Metro Transit 1 Hybrid Bus - Replacement 25769 MMOF local $315,000 - $315,000 

Pueblo Area Pueblo, City 
of 

Prairie Ave to Lake Minnequa 
Connector Trail 24079 MMOF local $1,022,542 -$848,598 $173,944 

San Luis 
Valley 

Saguache 
County 

Saguache Co Crestone Ph1 
MMOF 2022 23034 MMOF local $394,109 -$346,184 $47,925 

San Luis 
Valley 

Saguache 
County 

Saguache Co Crestone Ph2 
MMOF 2022 25304 MMOF local $63,000 -$47,245 $15,755  

 


	TIP #: 2024.067
	Amend #: .01
	Stip #: 
	Date: 1/6/25
	Requesting Entity: [Transit]
	E or N: [Existing]
	Text9: Pueblo Transit Fixed-Route Vehicle Replacements
	Text10: The City of Pueblo (Pueblo Transit) will receive funding to buy hybrid buses to replace aging diesel buses.
	Text11: The City of Pueblo (Pueblo Transit) will be accepting this grant award of $15,687,944 dollars to replace the fleet of aging diesel buses with low or no emission hybrid buses including adding 4 extra buses to the fleet roster. Addition of FTA 5339 Award funding.
	Fund SourceRow1: SB-267
	2024Row1: 
	2025Row1: 
	2026Row1: 3900000
	2027Row1: 
	2028Row1: 
	TotalRow1: 3900000
	Fund SourceRow2: 5339c
	2024Row2: 
	2025Row2: 
	2026Row2: 15687944
	2027Row2: 
	2028Row2: 
	TotalRow2: 15687944
	Fund SourceRow3: 
	2024Row3: 
	2025Row3: 
	2026Row3: 
	2027Row3: 
	2028Row3: 
	TotalRow3: 0
	Fund SourceRow4: 
	2024Row4: 
	2025Row4: 
	2026Row4: 
	2027Row4: 
	2028Row4: 
	TotalRow4: 0
	Fund SourceRow5: 
	2024Row5: 
	2025Row5: 
	2026Row5: 
	2027Row5: 
	2028Row5: 
	TotalRow5: 0
	Fund SourceRow6: 
	2024Row6: 
	2025Row6: 
	2026Row6: 
	2027Row6: 
	2028Row6: 
	TotalRow6: 0
	Text12: This year, FTA awarded the 5339c funds to Pueblo Transit for Vehicle Replacement, and Pueblo Transit intends to use strategic funds (SB-267) from Plan ID 2566 in the 10 Year Plan as local match to this award.
	Admin Amendment: Off
	Policy Amendment: On
	Regionally Significant: Off
	Notes: Addition of federal funding to State Project
	Total: 19587944


